Cepren ByTenko, 000 «IIPOKOM>»

[IpTya O XeJnTom KOpobke u
BOJNBIION KPaCHOM KHOIIKE.

Snusong 2

* BonblUAA KpaCHaA KHOMKa — Mmarmvyeckuii npegmer obnagaHue KOTopbiM, COrNacHO NereHae,
npespaLwaet 06bIYHOro yenoseka B apPpeKTUBHOro Ton-meHeaxkepa. Ha pybexke XX n XXI
BEKOB B MOUCKaX «601blLO KPaCHOU KHOMKU» NOAU CTaIu 06beANHATLCA B KY/IbTOBbIE
cekTbl. O4HOMN U3 CaMbIX MOTYLLECTBEHHbIX CTaNla CEKTa CAYXKUTEIein KyNbTa «KEeNTbIX
KOPOBOKMY...



NMPEAMUCIIOBME

2011 roa. CemuHap naptHepoB «1C»

Ha odHom u3 cemuHapoe napmHepos «1C» ebicmyrnun Morodol 4erioeek — rnpedcmasumerib
Eeponietickoeo baHKa peKoHCcmpyKuuu U passumusi ¢ HebosrbwumMm coobweHueM O rpospamme
M0OOEPKKU MECMHbIX KOHCY/TbMaHMOos.

Cymb coobuweHusi ceodunacb K rpocmoMy mesucy o mom, 4ymo EBPP Oaem 6e38038pamHyio
UHaHCo8Y0 NMOMOWb (epaHmakl) NPednpuUIMuUsM Orsl MOKYNKU pas3uyYHbIX KOHCarImuHa08bIX ycriye.
B mom 4qucne ycriye no asmomamu3ayuu. 3Omo 8blenisidesio HacmorbKo ¢haHmacmu4Ho, 4mo rnocrie
cemuHapa, s noexarn e Kues, 8 ogpuc EGPP ymobbl y6edumbcsi 80 cem c80UMU 2r1ia3amu ...

[lporpamma aenoBbiX
KOHCY/IbTaLlMOHHbIX
ycnyr EBPP (BAC)

51 8bISICHUIT,YMO K rpedrnpusimuro, Komopoe rnpemeHoyem Ha rosrydeHue epaHma rnpedbsernsromces
ornpederieHHble mpeboeaHusi, HO OHU 8 MPUHYUe 8bINMOSTHUMBI.

s UImam 0o 250 yernosek
s PearibHbIlU pbIHOYHBLIU cybbekm (He brodxem, He 20C, He KOMMYHasiKa)
s [puHadnexum gusu4yeckKkuM rnuyam — yKpauHCcKUM pe3udeHmam

MakcumanbHbili pa3mep epaHma - 10000 EUR, ymo domkHO cocmaesnssimb He 6osiee 75%
ecez20 rpoekma.
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NMPEAMUCIIOBME

2012 rop.

OObIYHbIN KNIMEeHT

Heb6ornbwoe npouzsodcmeeHHoe npednpusmue — obwul wmam 50 yenosek, HECHOXHbIU
rnpou3soo0cmeeHHbIU rnpouecc - rnonydarom 605bWUMU  KyYKaMu HECKOMbKO UH2pelUueHmos,

cMmewusarom, hacyrom 8 MesiKyto mapy, pa3gossm KriueHmam. [1oOpobHee, K coxaneHur He Mozy
pacckaszamb, HUXe 6ydem rMoHSIMHO ro4yemMy.

O6bIuHbIM 3anpoc

lMepeimu c¢ 7.7. Ha 8.2. WHuyuamopom rpoekma ebicmynana 6yxzanmepus. CobCmEeHHUK
CMOMPeEs1 Ha 3MO O4YEeHb CKENnMUYeCcKU — UMemb HOBYH (hOpMy peecmpa Hasioeo80U HaknaodHoU -
3MO KOHEYHO «OYEHb Ba)XHO», HO HEYXXEINU Ha 3mo HY>XHO rnompamume CmMosibKo 0eHee ?

Heob6bIuHbIN NpOoEeKT

Buosi konebaHusi KrnueHma Mbl 6CMIOMHUMU O npoepamme EBPP u npednoxunu emy
80CIMOIb308amMbCs amum 2paHmomM. CobcmeeHHUK npednpusmusi cuflbHO 3auHmepecosaricsi U
omrnpasusn 8 EBPP 3asieky. baHk ompeaauposarn o4eHb bbiIcmMpo, Yepe3 HEeCKONbKO OHeu rpuexarl
rnpedcmasumersib, MOCMoOmMpersi npou3eoocmeo, Mo208opusi ¢ OUPEKMOPOM, ¢ COBCMBEHHUKOM, C
ydemdyukamu U rnornpocusi NUCbMEeHHO omeemumb Ha rpocmou eorpoc.

A 3ayem Bam amo Hy>XHO ?

YU mym  ebisicHunocb - omeem «4mobbkl nepeumu ¢ 7.7. Ha 8.2.» @&bleria0um Cco8epueHHO
HeybedumernbHo. Kak eogopumcs: «... Muwa, wo mbi 6opmoyewb? Tebe x mak HUKMO OeHea He
dacm...» .

Tak Ha4aricst amom rpoeKkm — riPoeKm asmomamugaayuu yripaesieH4ecKoeo y4yema.
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OPUJNNIOCOPCKOE OTCTYININEHME

4YTO B YKPAMHE NOHMMAIOT noA TEPMUHOM
«YNMPABJIEHYECKMMU YYET» ?

BapuaHTt N21. YueTt X03AMCTBEHHbIX onepauum, KoTopblie
He oTpaXarTcA B «(hMCcKanbHOM» y4yeTe.

To ecmb 3mo 06bI4YHbIU byxearimepcKul y4em, HO €20 OaHHble He y4yacmeyom 8 ¢hopmMuposaHuu
guckarnbHolU om4yemHocmu.

BapumaHT N22. YueT HamepeHUN, 3a8BOK U NMAaHOB, a
TaK>Xe hbaKToOB UCMOJNTHEHUA K HUM.

Hanpumep, ¢buHaHcosbIl rnaH, 3as6Ku Ha pacxodosaHue OeHEeXHbIX cpedcms, pe3epsuposaHue,
CHSMue ¢ pe3epesa U rpo-.

BapumaHT N23. YnpaBneHuyeckasa OTYETHOCTb M METOAUKMU
pacuyeTa aHaNIMTMYECKMX NnoKa3aTenem.

Imom ydyem, 8 peasribHOCMU 8bl2if0um, KakK Hekass b6apbiwHs, Komopas U3 pas3po3HEeHHbIX
UCMOYHUKO8 OaHHbIX, Kak rpasusio, 8 ¢opme mabnuu, cobupaem Opyaue mabrnuybl 8 Komopkbie
cMompum  cobcmeeHHUK. 3mom «ydemy riofie  0essmesibHoCmu  pasfiuydyHbiX  (bUHaHCO8bIX
KOHCY/IbmaHmos U «WamMaHcmea» co cxemamu pacrpedesnieHusi 3ampam.

B ycnoeusix aemomamu3ayuu Ha «1C» ecmb u BapuaHm Ne4 — kak amo noHumarom
«1CHuKu». YnpaeneH4yeckuli y4yem 6 «1C» - 3mo mexHuka o6pabomku nepeuYHbIX
JdOoKyMeHmMoe, komopasi rnoopasymeeaem, 4mo OJisi HUX cucmemMe ycmaHo8JIeHa «nmuYkKay -
npoeecmu ro ynpaesieH4YecKoMy y4yemy.
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OCOBEHHOCTM
BbiIBOP UHCTPYMEHTA

B0O3MOXHO, KOMy-moO 3mo ymeepxxOeHuUe rokaxemcsi criopHbiM, HO Mbl 8 «[TPOKOMe» npuwnu K
8b1800Y, Umo 1C:YnpaeneHue rnpou3eo0CmMeeHHbIM rpedrnpusmuemMm 8 — OmuYHbItU UHCMPYMeHmM Oris
asmomamu3ayuu UMEHHO YrpasrieH4ecko20 y4ema U UMEHHO Ha Heborblwux rpou38o0CmEEHHbIX
rnpeonpusmusix. ECmb KOHEYHO CIIOXKHOCMU, HO rpeodosiuMblie. 3mo ckopee ocobeHHocmu.

Oco6ennocts No1. KOHCTPYKLUUA B3AMMOOEUCTBUA
NMNOACMUCTEM B yIn

1C:ynn HE «1C»

Byxy4et
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OCOBEHHOCTM

Ocob6eHHocTb N22. A KTO rMABHbIU NO
YNMPABJIEHUYECKOMY YYETY ?

lpu 3anycke byxaasimepckoao ydema Mbl, Kak rpasuso, umeem 0erio ¢ XOpowo opaaHuU308aHHOU
KomaHOoU crnieyuanucmos rnod pykoeodcmeom [iagHo20 byxearimepa 800pPYXEHHbIX CMPOUHOU
memodornozaued. [Npu 3arnycke ynpagrieH4YecKkoeo y4ema, Kak rnpasusio, Hem HU moao HuU 0py202o0.

Ma, ece noHuUmarom, 4mo enasHbili — cObCMBEHHUK, HO OH caM y4em He sedem u Oaxke He 3Haem,
Kak amo 0erlamb — eMy HY>eH pe3yribmam 3mo2a0 y4yema.

Ocob6enHoctb N23. HET KPUTUUYHbLIX OAT

[pu 3anycke byxszanmepckoeo ydema ecmb, Kak npasusio, MoYHbIe CPOKU r101y4YeHUs] KOHKPEMHbIX
pesynbmamos. Hanpumep, Oeknapayus HLC domkHa 6bimb cOaHa 20 4yucrna. Omo co3daem
ornpedesnieHHyto xecmkocmb. [lpu 3anycke yrnpaeneH4Yeckoe2o y4yema, KaK [pasusio, makou
)xecmkocmu Hem. B 3agucumocmu om moe2o Kakol CMbICl 8Kiadbigaem 3akas3qyuk 8 caM mepMUuH
«yrpaerieH4Yeckul yyemy» 0amhbl U CPOKU MO2ym UMemb pasfiuyHyt0 cmereHb yCr108HOCMU.

Bnpoyem 3mo nocnedHee obcmosimesibcmeo umMeem U [MO3UMUBHOE eJlusiHUe — 3mo
noseoJsissiem ebicmpausamsb coecemM dpyaou epaghuk 3anycka . 06 amom dasnbuwe.
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OCOBEHHOCTM

HOBbLIN FPAOGUK

B omnu4ue om cueHapusi asmomamu3auuu Obyxaarmepckoz2o ydema - rpoeodums OrfbIMHYHO
3Kcrnlyamauur U cpasHusame OaHHble 8 Ccmapol U HOBOU cucmemax, Kak npasusio, He HY»XHO.
lMpuyuHa npocma. [lompebHocmb 6 asmomamu3ayuu yrpaeneH4YecKko2o ydyema 6ceala
B8HYMPEHHSIS, MO ecmb 3mo rfnompebHoCmb camMo20 npednpusmus, a He HeobxoOumMocmb
npoOuUKMoBaHHasi  Haslo208bIM 3aKoHOOamernbcmeoM. W ecnu  ynpaeneHYecKul y4em HyXHO
asmomamu3uposams, MO 3MO 3Ha4yum, 4mo OH ewe He asmomMamu3uposaH (80 BCSKOM Crly4Hae 8
mom 8ude, KomopbIU Mbl 8KradbieaeM 8 MePMUH «asmomMamu3auyusi).

Omcroda coscem Opy2oli nodxo0d K epaghuKy.

Conep:xanme 3Tamna Henean

4 5

Jtan 1. MogeaupoBanue, BbIOOP
TEXHUYECKOI0 pelieHusl.

Jran 2. O0y4eHune nmoab3oBartesien

Jrtan 3. [loaroroBka K NnpoMbILLJICHHON
IKCILIyaTAlM U

Jtan 4. ConpoBoxkaeHne B TeYEHUE
MePBOro Mecsia

Kak eHedpeHey c 20-mu siemHUM cma)eMm MO2y CKa3amb, YmO [JlaH 3mom CO8epPUEeHHO
HeeabINOJIHUM 8 06bI4YHbIX YKpauHCcKux ycnoeusix. Ho ycnoeusi 6binu Heobbi4Hble. 06 amom
dasnbue.
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OCOBEHHOCTM

MOAOEJNTUPOBAHME

3akas3quky HyXHo Oamb rpedmMemHyoe roHUMaHue moe2o, Kak OH 6ydem pabomame 6 HOOoU
cucmeme. Kak amo cdenamp ? B cumyauuu koz2la OrbIMHYK 3KC/lyamauuro He rnposoouM, a
uerneeou aydumopueu sernssemcsi He byxaanmepus, a yrnpasneHubl - 8bIX00 MOJSIbKO 00UH — caMuMm
co30amb KOHMPOsribHbIU fpumMep Ha murogol 6ase, Ha OaHHbIX KIueHma U rokalampe He 8
pexume ripeseHmauuu, a 8 pexume «rowynaume camux», mo ecmes duarioza ¢ pa3bopoM CrIOKHbIX
80/1POCO8.

NOArOTOBKA K NMPOMBILWUJIIEHHOU 3KCNMNYATALUMUM

Cmumyn e sude epaHma EBPP co3daem cogepuwieHHO 0COBEeHHY0 yrpasrieH4YecKyro cumyayuro Ha
npoekme. baHK peaslbHO KOHMPOSiupyem UcCrofiHEHUE  coaracog8aHHo20 CmMopoHaMu 2padhuka.
ObkiuyHass cumyauyusi — rosib3ogamersiu He ycriegatom co30ambe «HOpMamueKy» U 88ecmu HadaslbHble
ocmamku — pewaemcsi Heobbl4HbIM 06pa3oM — emMecmo moa2o Ymobbl Hacurnogams nMoopsd4uKka u
pacmsicueamb CPOKU MpoeKkma He yegernudueas 6t00xem, pykogoOCcmeo mpamum C80H0 3HEP2UK Ha
cmumyrnupogaHue ceoux NodYUHeHHbIX U dobusaemcsi mo2o 4Ymobbl ycriems 8 CPOK.

XOoPOWWMM NoagAM " NOMOTIATb NMPUATHO

Bripodem camoe crioxXHoe rpu asmomMamu3ayuu yrnpaerneH4eckoao ydema He CmoJIbKO 3arycmumb
ornepamueHbIt MpPoUecc, CKOMbKO Hay4Yumb yrpasreHyes ynpasnsambs rpu rnomMowu co30aHHoU
cucmemMbl asmomamu3auyuu. Haimu my camyro «0eeouky ¢ mabrnudkou» u «ybumb». Ha amo,
KOHEYHO yxoodum borbwe 4-x Hederlb, HO 3MO UHMepecHass paboma, Ha Hee He XaJlko U JlulHee
gpemMsi mompamume.

A 3a00HO Halimu npocmbie omeembl Ha HernpPocmbie 80rMPOChHI.
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OCOBEHHOCTM

HEYXXEJIU COBCEM BE3 BYXYUETA ?

Hem, He coecem. Knaccuky ynpaeneH4yeckou omyemHocmu — bGanaHc, omyem O (bUHaHCO8bIX
pesyrnibmamax, omyem 0 08UXXeHUU OeHeXHbIx cpedcme — obolumu, KOHEYHO Heslb3s, 0a U CMbIcria 8
amoMm Hem. Ho 0ns moao 4mobbl pewumb amy 3adady CO8ePWEHHO He HYXHO Oernamb
byxa2anmepckue rposooKuU o Kaxxool mpaH3akyuu.

B YT, kpome byxydyema, ecmb 0g8e roocucmemMbl KOmopbkle nocmpoeHbl 80Kpyea llrnaHa cyemos u
pabomatom no npasurny d0eouHou 3anucu. 3mo MC®O u brdxemuposaHue. [lodcucmema
brodxemposaHue rossgorsisiem coeniame ece, Ymo HyxHo. OHa rnocmpoeHa mak, 4mo MOXHO Oerflamb
CB00HbIE MPOBOOKU Ha OCHO8aHUU OaHHbIX U3 orlepamuesHbIX yrpaesneH4dyeckux rnodcucmem YTl
AHanumuka rnpu amom packpbieaemcsi 8 ornepamueHbIx rnodcucmemax.

BIOAXKETUPOBAHUE

B3anmo- CebecTO-

Mpoaaxku
pacuyeTbl MMOCTb
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PE3YJIbTAT
BCE [ OBOJIbHbI

% KnueHm nony4un mo, 4ymo emMy peasibHO Obi/10 HYXXHO, MNpu4yeM O4YE€Hb
Hedopozo. baHk KomneHcuposarn um 104900 epuseH (10000 EUR kypcy HEY)
a amo cocmaseursio ripumepHo 65% eceu cmoumocmu rpoeKkma, 6KJio4vas
CMoOUMOCmb caMoU «XKesimou KOpobKu».

“ Mbl ompabomanu mexHuKy eHelOpeHuss YIII[l 0Ona Heborbwoao
rpou3800CcMEEHHO20 rPeOdrnpPUSMUs.

% EBPP... A um, mo amo 3a4em ? Cnpocume y Hux camu ©
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[IpnTya O XeJToM KOpoObke M OOJBIWOM KpPpAaCHOM KHOIIKe

CINNACUBO 3A

BHUMAHMUE !
000 «[MPOKOM»

r.3anopoxse, yn.fMobeawbl, 97a

(+380612)343222, 330244

Ceprenm ByTeHKO, sergey(@procom.zp.ua



