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OB30P CUTYALMN B KOMIMAHNW

Nurepuer xomnannus. (eCommerce)
Hecronbpko mpomamominx Bed-caliToB

Camorncaass CRM + HeCKoJIBKO JPYTHX CHUCTEM.

MySQL, PHP, ...
AxTtuBHO ucnoabayercsa Google Analytics
OtdeTsl ¢ MOHCTPOPHIIETPAMHU

Brirpyska mauxeix B Excel u pyunoe cBenenue (+
bopMyJIIBI)



LIEN N NMOCTAHOBKA 3AJAYM

Hano adpdperTruBHO yIIpaBiIsaTh IO HEJIIM 1
CBOEBPEMEHHO pearupoBaTh HA PHIHOK




OCHOBHOW BM3HEC-MNPOLIECC

o HLBP Model.vsd
o http://wiki.....com/display/PR/Business+processes

-

Potantial
Revenua




BBIBOP

Jaspersoft Bl | ~ SpagoBl




YTOBBI TAM BBLJIO...

Pivot (CBomubIe TAOJIHITEI)
ITo3Bossa1 BEIBecTu Bee Hy:kHBIe KPI

Paboran c MySQL

XOPpOIIIOo, YTOO OTUETHI JIETKO CTPOUJINCD...

A BOOOIIIE

br1y10 OBI KJTacCHO, UT00 He ToIbKo Pivot i KyOHl,
HO ¥ HA0OP Pa3HBIX MHCTPYMEHTOB. 4T00 110
CepPhEe3HOMY.



B PENTAHO ECTbH

Analysis View (+ SAIKU)

KoucTpyKTOp mambopmos

Data Integration (Kettle,
Spoon, Pan, Kitchen)

Omnncanne MeTagaHHBIX (He
II0JIB3YEMCS)

IlocTpomTesb oTueTOB

Weka. Data Mining tool ¢
Kyueii maT. Mmomesiei

Web based

. Pentaho CE

Design Tools

¢ Aggregation Designer
Q Data integrafion

= Design Studio - Eclipse
{J\ Metadata Editor

& Report Designer

'\3 Schema Workbench
Weka 3.6.5



HYy, 3A PABOTV!




AGILE BI

o IlocTpoenme
xpauanaumna (DWH)
1 Agile BI

o "llocnencreua
BHeOpeHud"
(OuncTKa JaHHBIX)

Build

Technical User Business User

o Cuoemnan? Cpasy
I10JIb3yHics!

Iterate

«He cxomurca? Tax moTomy uTo... »

« U emre... » o

«Jla BO3bMU TBI B PYKH JIOMKKY!»




M EIE HEMHOTO «AGILE»

ITonrroueHyre pa3IMUHBIX UCTOUYHUKOB JAHHBIX.
OmnsIT pabotsl ¢ Google Analytics

Kapra «Mupa»
120 uamepenmuit

60 MmeTpHuK

Tpeunuru ayadg moab3oBaTeIein



CTPYKTYPA TPEHHUHIA

OCHOBbl

ﬂPOﬂBMHYTbIM




OBLWASA CTPYKTYPA MAPAMETPOB

[OTOBasA CTPYKTypa napameTpoB.

PaboTtaeT n onucaHa:

o http://wiki....com/display/PR/Measures+and
+dimentions+dictionary

o CnpaBoOYHUK METPUK U namepeHum B |IExpert
Bl.docx

o Measures and dimentions in |IExpert
Bl.mmap

Pasmesnenne Ha kaHaJIbl
(OTKyIa IIpHIesI 3aKa3):

o http://wiki.....com/display/PR/Traffic+channe
|[+dimention

o Getting data from tracked transactions



Справочник метрик и измерений в IExpert BI.docx
Справочник метрик и измерений в IExpert BI.docx
Справочник метрик и измерений в IExpert BI.docx
Справочник метрик и измерений в IExpert BI.docx
Measures and dimentions in IExpert BI.mmap
Measures and dimentions in IExpert BI.mmap
Measures and dimentions in IExpert BI.mmap
Measures and dimentions in IExpert BI.mmap
Measures and dimentions in IExpert BI.mmap
Measures and dimentions in IExpert BI.mmap
Measures and dimentions in IExpert BI.mmap
http://wiki.uncomp.com:8787/display/PR/Measures+and+dimentions+dictionary
http://wiki.uncomp.com:8787/display/PR/Measures+and+dimentions+dictionary
http://wiki.uncomp.com:8787/display/PR/Traffic+channel+dimention

BBOOHAA MHOOPMALMA
(3 + 3 OCHOBHbIX TEPMUHA HA NMPOCTOM A3bLIKE)

dyHoameHT. Teopus
Business Intelligence (Bl)
XpaHunuuie gaHHbIX
OLAP (On-Line Analytical Processing)

[TpakTunka
dakTbl, Tabnuua gakTos
MeTpuka nnm mepa
N3amepeHue



YTO IIOJIYYMNIIOCH

File View Tools Help

'w REP & 1=

|

Quadrant Slice and Dice ®
Browse

'g (2 1 Good Reports . @JM_D)ﬂ_%_lJ EJ.E_IEIJPE'L’_I L‘JITL*JF_'!E] _'_b_l.‘%_h_l =2 g’

® [ 2 Reports for Review

= [ BI Developer Examples = Measures
9 Analysis Region Department Positions ® Actual ® Budget ® Variance @ Variance Percent
B9 Business Rules */All Regions |~ Al Departments * Al Positions 143,639,982.00 143,199,389.00  -440,593.00 [ RN
@ 3 CDF : -
=28 Executive Management [~/ All positions 6,299,022.00 6,494,166.00 195,144.00 || GG
[ Chart Examples
B Dashboard Examiples CEO 2,049,625.00 1,988,500.00 -61,125.00 [N
B3 Data Integration with Kettl SVP Partnerships 1,962,755.00 1,049,637.00 -13,118.00 [
E3 Data Source SVP Strategic Development  1,061,242.00 1,082,590.00  21,348.00 1.97%
g
£ Printing SVP WW Operations 1,225400.00 1,473,430.00 248,030.00 [N -
® [ Reporting Ei = =
B SVG inance Al Positions 12,224,220.00 12,087,406.00 -136,814.00 [ N
B Web Service Administrative Assistant  3,583,061.00 3,457,004.00 -125,967.00 [ N
= B3 Bliexpert CFO 3,265,672.00 3,167,202.00 -98,470.00 [N
B3 Auwulary 5 Controller 2,163,973.00 23160,942.00  -3,031.00 [N
< [ i o 15 2,166,000.00 2,162,883.00  -3,216.00 |
Payroll 1,045415.00 1,139,285.00  93,870.00 [
Files Human Resource -/ All Positions 13,075,463.00 12,989,341.00 -86,122.00 [ R
L% Quadrant Slice and Dice Administration 2,049,625.00 2,046,500.00  -3,125.00 ||

EOE 1,942,607.00 1,948,753.00 6,146.00 3
HR Generalists 3,739,190.00 3,589,699.00 -149,491.00
HR Training 1,211,073.00 1,280,592.00 69,519.00
SVP HR 2,188,895.00 2,173,705.00 -15,190.00
Sexual Harassment 1,944,073.00 1,950,092.00 6,019.00 3

S
&

1]
&

Graphics 3,332,375.00 3,221,125.00 -111,250.00
Press Relations 1,761,226.00 1,786,084.00  24,858.00 1.35%
Product Marketing Mar 2,842,731.00 2,773,899.00  -68,832.00
Writer 1,257,985.00 1,326,440.00  68,455.00
Product Development — All Positions 10,644,102.00 10,786,611.00  142,509.00 1.32% ~

Marketing & Communication |~/ All Positions 13,010,753.00 13,770,267.00 -140,486.00 || GG
Analyst Relations 1,133,375.00 1,212,625.00  79,250.00 [
cMo 3,583,061.00 3,450,004.00 -132,967.00 [




YTO ITOJIVYMNIIOCH

Oliei#] & BIOFER I ) [l 242 )

Markets —_—
~All Markets +APAC +EMEA +Japan +NA
Customers Customers Customers Customers Customers
+All Customers +All Customers |+All Customers|+All Customers +All Customers
Product Product Product Product Product
Measures; Time +All Products |+All Products |+All Products |+All Products |+AllProducts
Quantity |-All Years 105,331 12,878 49,578 4,023 37,952
42003 36,439 3,529 16,711 2,851 13,348
+2004 49,417 5,938 23,630 1,692 18,157
+2005 19,475 3,411 9,237 380 6,447

Slicer: [(All}=All Status Types]
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Slicer: (All)=All Status Types

W Al Makets. All Customers.All Products. B APAC All Custamers.All Products.
© EMEA.AIl Customers.All Ploducts. — Japan.All Customers.All Products.

W NAAII Customers.All Products.




UTO OANBLLLE B PAMKAX JAHHOIMO PELLUEHWA

HoBrie NMHCTPYMEHTHBI - HOBbI€ BOSMOKHOCTH

KoHcTpyKkTOp Aawwbopaos
YnobcTBO 1 KpacoTa

Data Mining — Weka
[1porHo3bI, TpeHab!,

«A 4 1 He 3Han...» / o
(NPO CKPbITbIE 3aKOHOMEPHOCTN)



OBBEM ITIPOEKTA

JlmurenbHOCTE (0,5 TOA)

MSY‘IBHI/IG, IKRCIIEPHMMEHTDBI — IIOJIOBMHA BPEMEHN.

Hmes onbem moorcHo cokpamums 8 2 pa3a

IlepBrie pe3ynapTaThl — yepes3 3 Mec.

Hmes onvim, ModcHO nosyuums uepes napy Heoesib
(IIpu Agile nooxooe)

Tpynmosarparer: 100% 3arpys3ka 3 yesioBeKa

Bcero nmpuamMmasio yuactue 5 yesoBek
2 13 HUX 3aHATOCTL >50%
3 - 3aHATOCTh <=25%
ToueuyHO IIPUBJIEKAJINCH O0M3HEC II0JIE30BATEIHN

Toowce mootcHO onmumusuposamyv. AxmusHee
pabomambv ¢ noib308amesiAMU.



YTO NAJIBIIE [TPO®ECCUOHAJIHLHO

IToBBICHTE 3pPEeKTUBHOCTD JIJIT HOBOI'O
IPeIIIPUATU

Croenath 9T0 appeKTHIBHEE
Brenputs B 2 (3) pasa ObIcTpee

Nutepecuo 1C




PE3YJIBTATHI OJ11 BU3HECA

Cormnacue. EnvHBITA MCTOUHUEK TAaHHBIX - € IUHBIA
KPUTEPHUM OIIeHKU Pe3yJIbTAaTOB

CBoeBpeMeHHBIe Mephl IPHU U3MeHeHNN O0M3HeC CpeIbl.
Bnaromapsa perynsgapaoMy MOHUTOPHHTY HY:KHBIX KPI

OddekTBHASI MOTUBAITUA COTPYIHUKOB -
Yupagienwne 110 esam u 1ejieBoe O0HyCHUPOBaHUE

OKOHOMMUS BpeMeHH Ha cOop X 00pabOTKY JaHHBIX

IIporaosupoBaHue U IIJIaHUPOBaHIE Ha 0a3e YMHBIX
MaTeMaTHu4YeCKUuX MoJeJIen

HoBrle BoamoskHOCTH. bonbIlie maeit mo yIydIineHHuIo 1
pas3BUTHIO OM3Heca - Ojarogaps Ou3Hec-aHaJIN3y

ITonmnasa kaptuHa. Jlanubie co Bcex cucreM. (+
GoogleAnalytics)

I'mborocTs. BrIcTpoe moOaB/IHEeHME HOBBIX PEIIOPTOB
WJIU IIapaMeTPoB (MeTpUK/M3MepeHmii)



flon. matepnansl Yo TUbE

o Ha YouTube:
* http://www.youtube.com/watch?v=p3Yy3tValEY

° 1 gpyrmne




BOMNPOCHI ...

6 © Cepreii UBaubko

o + 38 050 385 12 08
@ sergey.ivanko@gmail.com




