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HoBOpPI4YHI aHOHCHU

BikTopisa Inb4eHKo, b6idHec aHaniTuk
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BAS ERP

145 Tuc. rpH



[TpooatoTb | BNpoBagKyoTb YrieHn Chinku
AsTomaTunaatopis bisdHecy (CAB), wo 6epyTb y4acTb
B npoekTi LIK ERP

[Tinbrosuu anrpeng (45 500 rpH), onsg TMx, XT0
BnNpoBaaue beTy

Bci obmexeHH4, wo dynu B 6eTi 3HATO — NOBHICTHO
doyHKLIOHanbLHa Bepcis



BAS YnpaBniHHA XonguHrom
(beTa-Bepcin)



BAS YnpasniHHA XonaAnHrom
(beTa-Bepcis)

CPM-knac (Corporate Performance Management - ynpaBniHHA
ePEKTUBHICTIO XOSIANHTY)

brooxeTyBaHHSA Ta LeHTparsni3oBaHe Ka3Ha4YencTBo,
KoHconigauia ynpaeniHCbKOI 3BITHOCTI Ta Di3Hec-aHanis,
YnpasniHHS OOroBopamu,

YnpasniHHS MpoeKkTamu,

CTtpareriyHe ynpasniHHA BianoBigHo oo Balanced Scorecard,

byxrantepcbkuu i nogaTtkoBun 00niK BiANOBIAHO A0
3akoHogaBcTBa YKpaliHu (MOBHICTIO BKNtoYae «byxrantepitoy),

O6niK i 3BiTHICTb 3rigH0 MC®3 (okpema Ta KOHcorigoBaHa),

YnpaBniHHA MancTtep-gaHumMmmn (HopMmaTUBHO-A0BIAKOBOK
IHpopMaLier0) rpynm KoOMMaHin.



BAS YnpasniHHA XonaAnHrom
(beTa-Bepcis)

ABTOMAaTM30BaHI HAaNOINbL 3aTpedyBaHi PYHKLUIT KEPYHUYMX
KOMMaHin i iHaHCOBUX CIy>K0b Bi3HEC-OAUHULb XONAMNHTIB,
npu LbOMY BIACYTHA HagMipHa Anga HUX QOYHKLIOHANBbHICTb
ornepauinHoro ooriiky

rmmnboka npopobka obniky i 3BiTHOCTI No MCOO,

BMCOKa BapiaTMBHICTb B Nnigxoaax Ao OromKeTyBaHHSA | NiMITyBaHHS
BUTpPAT,

MiHIManbHI TEPMIHM BNPOBaLXXEHHS | CYKynHa BapTICTb BOMNOAIHHS,
peanisauis pekoMmeHaauiv 0o yHKUIOHaNbHUX BUMOT 3

brooKeTyBaHHA, Ka3Ha4YencTea, MeToAMK O0SiKy Ta CKragaHHS
3BiTHOCTI MC®3 Big EY (Ernst & Young)



ObmexeHHSA 6etn BAS YX

He peani3oBaHa IHTerpauisi CUCTEMU 3
LOokymeHTo0OIr KOPTT ana Ykpainu;

He peanidoBaHi MexaHiaMmu obMiHy iHbopMaLli€to 3
BAS ERP;
He BCi QyHKUIOHanNbHI BNOKM cucTemMm peani3zoBaHi Ha
YKpalHCbLKIN MOBI;
[lokymeHTaLuisa KopuctyBada POCIMCbKOK MOBOI.
[10 IHWKNX HanpaMKax PYHKLIOHANbHICTL CUCTEMU
NoBHa



Bce IHWe — 9K 3aBXau

[liaTpumMKa | cepBicH
IHTerpauia 3 eNieKTPOHHOI 3BITHICTIO
ENeKTPpOHHMN OOKYMEHTOOBIr

[TpoaykTn Ha nnatdgopmi 1C:MignpnemcTBo
[lpogatoTbea y BUrNAAlI eneKTPOHHUX NOCTaBOK
[ligTpumytoTbeca no niHil ITC
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OAKyemMo 3a yBary

[Nocapa, opraHisadiis KOHTaKTHI AaHHI



